
MINUTES OF THE REGULAR MEETING OF THE COMMISSION 
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON 

 
January 9, 2018 

The regular meeting of the Commission of Public Utility District No. 1 was held in the 
Aqua Room of the utility located at 1415 Freeway Drive, Mount Vernon, Washington, on 
January 9, 2018. 

The meeting was called to order at 4:30 PM.  Those Commissioners in attendance were:  
Robbie Robertson, President; Eron Berg, Vice President; and Al Littlefield Secretary.  
Also in attendance were:  George Sidhu, General Manager; Mark Handzlik, Engineering 
Manager; Gary Chrysler, IT Manager; Peter Gilbert, Attorney; and Kim Carpenter, Clerk 
of the Board; Audience:  Dana Chrysler, Judy Littlefield, Bill Swanson; and District 
Employees:  Kevin Tate, Luis Gonzalez, Mark Semrau. 

Commissioner Littlefield led the Pledge of Allegiance.   

Commissioner Littlefield moved to approve the Consent Agenda for January 9, 2018: 
1. Approval of Agenda 01/09/18 
2. Approval of Minutes 12/12/17 Commission Meeting 
3. Ratification of Vouchers  

No. 2771-Voucher Nos. 11173-11257 ($2,042,643.34) 12/19/17 
No. 2772-Voucher Nos. 11258-11326, Payroll Check Nos. 20627-20706 ($491,419.97) 12/26/17 

4. Approval of Vouchers 01/09/18 
No. 2773-Voucher Nos. 11327-11385, Payroll Check Nos. 20947-21026 ($684,386.51) 
No. 2774-Voucher No.   11386 ($1,199.49)  

5. Project Acceptance 
Mundt Creek Intake Improvements (Skagit County) 
Woodbury Lane, Waterline Extension (Sedro-Woolley) 

6. Recommendation to Award 
Updating District’s SCADA Controls to Quality Controls Corporation 

Under Audience Comments: 
Commissioner Littlefield indicated he had received a call from a customer and 
recommended she come to the Commission meeting.  She is not in the audience and 
requested that she be allowed to comment if she arrives.   

Under Old Business: 

7. Manager’s Report Manager Sidhu reported on the following: 

• Update regarding the joint Skagit PUD and Skagit County Commission work 
session; will begin working on the next directive given at the work session and 
hope to have a scope of work by the next meeting, January 23.  Commissioner 
Robertson suggested review by Skagit County of the Nookachamps Basin Water 
Resources report, so as not to duplicate work already performed. 

• Continued work with Driftmier Architects regarding the needs assessment for the 
District office complex.  Manager Sidhu proposed a work session for Tuesday, 
January 30 at 4:30 PM, as the consultant is ready to present the draft needs 
assessment to the Commission, which goes hand in hand with the Request for 
Qualifications (RFQ) for real estate services which will be posted and advertised 
this week. 

8. Quarterly Report – IT Department 
IT Manager Chrysler presented a quarterly update regarding the IT Department, including 
status of the following: 
• Security camera system improvements at the office complex and WTP 
• Fiber to Digby, Kulshan to Waugh Road is complete 
• Substantial completion on City Works 
• Security and Supervisory Control and Data Acquisition (SCADA) planning 
• LUD software replacement 
• Badger AMR software 
• Cross connection control software upgrade and integration 



• Fiber project ongoing 
• City Works/Cayenta integration testing 
• Customer support 
• Management and review of security systems and vulnerability 
• Will address IT policy under New Business on today’s agenda 
Discussion ensued regarding various aspects of the information presented. 

Under New Business: 

9. Water Policy Manual Revisions 
Appendix A; Sections 3.3.5 & 4.2.3 – Ratify 
Manager Sidhu reviewed the changes to Appendix A, and Sections 3.3.5 & 4.2.3, 
which include rates, fees and charges.  Water rates are set by the budget which 
included an 8.5% rate increase, System Development Fees are based on the 
Construction Cost Index and other fees and charges are based on the cost of doing 
business.  Manager Sidhu stated that the bulk water fill station rate reduction is based 
on discussion with the Commission to encourage use of the fill stations. 
Commissioner Robertson proposed a motion to ratify the revisions to the Water 
Policy Manual.  Commissioner Littlefield moved to ratify the Water Policy Manual 
revisions as presented.  The motion passed.  Commissioner Berg stated he would like 
to see rate increases addressed by resolution in the future.  Commissioner Robertson 
requested having 2-3 builders not exclusive to Skagit County give their opinion as to 
how they see our process and costs for water services associated with new 
construction vs. that of Snohomish County. 

10. IT Policy #1028 Draft – Discussion 
Manager Sidhu stated that the Commission has received copies of the draft IT Policy 
#1028 and today are being given the associated AP&P’s for review and comment.  He 
stated the framework of the new AP&P’s will be presented over the next several 
months in order to provide time for review and comment after each submission and 
anticipate completion of the review and comment period by the end of April 2018 and 
to complete the project with Commission approved of the policy by May 2018.  
Discussion ensued regarding various aspects of the draft policy. 

11. Enterprise Fleet Management Agreement – Action 
Manager Sidhu stated that the Commission approved the interlocal purchasing 
agreement last year and this is the second part of that agreement, which includes 
amendments to allow the District to retain ownership of the vehicles.  Commissioner 
Berg moved to authorize the General Manager to execute the Master Equity Lease 
Agreement and associated amendments and addendums with Enterprise Fleet 
Management, Inc., for the purchase of District fleet vehicles.  Commissioner 
Robertson asked when the District can expect delivery of the vehicles; Manager 
Sidhu replied approximately 12-16 weeks.  The motion passed. 

Under Miscellaneous: 
12. 2018 Personal Vehicle Mileage Allowance has increased by 1 ½ cents over last year.  

Commissioners will need to update their expense form to reflect the new rate. 

13. Commission Disclosure of Conflicts of Interest 
Per Governance Policy Section 7.2.2; Commission obligation to disclose any 
conflicts of interest as defined in Chapter 42.23 RCW 
Commissioner Robertson asked if there is a form to complete; Manager Sidhu replied 
no, simply a declaration. 
Commissioner Littlefield declared he had no conflicts of interest. 
Commissioner Berg declared he is an employee of the City of Sedro-Woolley but 
does not act on PUD business at the City and does not have any conflicts of interest. 
Commissioner Robertson declared as of January 9, 2018, he has no conflicts of 
interest; however, he is in conversation with two builders (one local and one out of 
the area) who have requested that he consult with them and if he accepts a consulting 
contract, he will disclose any potential conflicts. 

14. Draft Commission Meeting Schedule 2018 
Manager Sidhu presented a draft meeting schedule and stated he has tentatively 
scheduled cancellations for the 6/12 meeting (AWWA Conference); potential 



cancellation of the 11/13 meeting (follows a Monday holiday); and 12/25 (Christmas 
Day).  The draft schedule will be posted to the District’s website. 

Under Commissioner Comments, Commissioner Robertson reported that he will be 
attending the DOH Water meeting in Olympia on January 17. 

At this time, President Robertson recessed the regular meeting to go into executive 
session per RCW42.30.110 (1) (g) to discuss the General Manager’s Performance 
Review for an approximate duration of 30-60 minutes.  The meeting was recessed at 6:07 
PM. 

The executive session convened at 6:09 PM. 

President Robertson reconvened the regular meeting of the Commission at 6:30 PM.  No 
audience members remained. 

Commissioner Littlefield moved to set the General Manager’s base compensation for 
2018 at $170,130.00.  The motion passed. 

Having no further business to come before the Board, Commissioner Littlefield moved 
for adjournment.  The motion passed and the meeting of January 9, 2018 was adjourned 
at 6:31 PM. 
 
 
   
 Robbie Robertson, President 
ATTEST  
 
 
    
Al Littlefield, Secretary Eron Berg, Vice President 
 


